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#HUBS for Innovation

Hub Administrators & Innovation Mentors

Date: 10t October 2019
Time: 9.00-19.00

Venue: Malta Innovation Hub- joseph.sammut@misp.com.mft
At Malta Life Sciences Park, San Gwann, Malta

“Tools for Success: Helping our community members to
grow and innovate” - Co-Design Workshop

TIME TOPIC SPEAKER /

FACILITATOR

09:00 Welcome Speech Ing. Joseph P. Sammut,
Malta Innovation Hub,

Chairman, Malta Life
Sciences Park

09:10 Running an Innovation Hub
Presentation & Interactive Session covering MsTatiana Glad Impact
- Innovation Hub Toolkit Hub Guest Expert,

10:15 Coffee Break

10:30 Design-Thinking for Engaging and Hosting a  Ms Tatiana Glad Impact
Community Hub Guest Expert,

Community patterns (a Case Study)

13:00 Lunch Break

“What brings a Hub alive? Developing your community and
content” - Co-Desigh Workshop

14:30 Workshop Part I: Cultivating Community ~ Ms Tatiana Glad, Impact
that is Relevant and Engaged - Hub, Guest Expert

Participatory  session to deepen our
understanding of our own contexts and
communities

- Asset-based Community Mapping
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16:30-16:45 Coffee Break

16:45 Workshop Part Il: How Shift Happens Ms Tatiana Glad, Impact
. . Hub, Guest Expert
- Designing Content and Programming

that enables Innovation

17:45 Group Discussion — Sharing Experiences Ing. Joseph P. Sammut,

on Innovation Hub Tools Malta Innovation Hub,
Chairman, Malta Life

Sciences Park

LAUNCH OF DIGITAL PLATFORM LAUNCH

MEDITERRANEAN HUBS FOR INNOVATION
DIGITAL NETWORK SUPPORT

18:00 Mediterranean Hubs for Innovation — Michele Spalletta, TREE
Digital Network Support

18:15 Social Innovation Support Services & Ms Diana Spiteri
Innovation Hub Tool Kit (Social Innovation Expert, IURIS Business
Edition) Solutions

18:45 Innovation Networks — Presentation of

two existing networks:
— EBN Innovation Network
— Tunis Centre for Social Ms. Rebeka Gluhbegovic
Entrepreneurship Network,
member of Ashoka Global

Ms. Clarelisa Camilleri

19:00 Concluding Remarks and Way Forward  Ing. Joseph P. Sammut,
Malta Innovation Hub,

Chairman, Malta Life
Sciences Park

19.10 Networking Reception

While attendance is free, places are limited and registration is required
Send an email to our event organiser: dspiteri@iurismalta.com
with the Subject: ENISIE Co-Design Session 10 October 2019.

INTERREG V-A Italy-Malta Programme
Programme part financed by the European Union
European Regional Development Fund (ERDF)
Co-financing rate: 85% EU Funds; 15% National Funds
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